
What es the life of Mansa Musa reveal about Mali in the 14th century? 

Will you start a business for 
financial, or non-financial 
reasons?

Is it an invention or 
innovation?

How do new 
business ideas come 
about?

Why do new business 
ideas come about?

What does it take 
to stand out from 
the competition?

What makes a 
business unique?

What are 
the 
customer 
wants and 
needs?

What does a 
business need 
to pay for?

How can I find a 
gap in the 
market?

What does a 
cash flow 
forecast look 
like?

What are the risks and 
rewards involved?

Total costs

Drawing and 
understanding a 
breakeven graph 

How do 
businesses 
add value?

Why is cash 
important?

Should I use 
a short-term 
source of 
finance?

Should I use 
a long-term 

source of 
finance?

What forms of 
ownership are 
there?

What is a 
venture 
capitalist?

How could I 
become a 
business 
owner?

What are the four Ps 
of the marketing 
mix?

What does 
proximity 

mean?

What is a 
forecast?

Why do 
businesses 
need a 
business 
plan?

Where should I 
locate my 
business?

What is the rate 
of 
unemployment?

What is a 
disposable 
income?

What are 
exchange 
rates?

What is tax 
and why do we 
pay it?

What are 
stakeholders?

Globalisation: 
trading 
internationally

Gross and net 
profit 

Understanding 
business 
performance

How does technology 
impact production?

The average rate of 
return: is the 
investment worth it?

Calculating interest 
on a loan

Managing stock: JIT 
production 

Retailer vs E-tailer

How to answer 
3-mark 
questions 

What is a 
curriculum 

vitae? 

Reducing workforce to 
lower costs

How do we 
motivate our 
staff?

Full time or part 
time contracts: 
which is more 
secure?

Do people seek 
monetary rewards or 
fringe benefits?

Ways of working: do 
you prefer the office or 
WFH?

Centralised vs 
decentralised

Job roles and 
responsibilities: who 
does what?

CEO, CFO or CCO?

Effectively answering 
6-mark questions: 
benefits vs drawbacks 

Choosing a 
side: which 
option should 
businesses 
choose? 

Creating a 
balanced 
argument

Analysing case 
studies: answering 
12-mark questions

Hierarchical vs 
flat structures 

Recruitment 
documentation: 

what are 
employers 

looking for?

The recruitment 
process: how do 

businesses hire staff?

Internal and 
external 
recruitment

Theme 1 recap

Organisational 
structures

Refresher on 
calculations 

Revision 
techniques: 
which works 
best for you?

Effectively 
answering a 9-
mark question

‘Discipline is the bridge between goals and accomplishment’ 

Apply to sixth form 
and University.

Continue your 
lifelong love of 

learning

What's the difference 
between primary and 
secondary?

Why does 
technology impact 
business?

Why do businesses 
need to adhere to 
legislation?

Forms of 
ownership

Business 
location

Exam prep

Making financial 
decisions 

Revision

Making operational 
decisions

The economic environment

Your Business Learning Journey at The Hurlingham Academy 

Keeping up 
with changes 
in technology, 
customer 
needs and 
obsolete 
products

Operating in a 
competitive 
environment

How do I calculate 
a percentage 
increase in sales?

How can I 
lower the 
breakeven 
point?

What happens if 
businesses run 
out of cash?

How can I source 
finance for my 
business?

What are employees?

YEAR
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Sources of 
finance

What is 
inflation?

The product 
lifecycle

What to 
consider 
when 
pricing a 
product

How does 
the 
economy 
affect 
businesses?

Making business 
decisions

Job, bath 
and flow 
production 
systems

Quality 
assurance

Training: 
developing 
skills and 
knowledge

The sales process: 
delivering excellent 
customer service

Communicating with 
our workforce: which 

method is most 
efficient?

Peer and self 
assessments

GCSE exam

What is 
crowdfunding?

How many sales can I 
forfeit before making 
a loss?

How business 
objectives 
change with 
growth

What is a supplier?

What is the CPI?

What are interest 
rates and how do 
they affect 
business?

How does 
promotion 
work?

Growing a business

Becoming a PLC: 
Selling shares on 
the stock market 

Internal growth vs 
external growth. 
The difference 
between internal 
and external 
finance

What is 
market 
research?

The marketing 
mix

What is a 
franchisee?

How do I decide 
what price to 
sell my 
products at?

Market 
segmentation: what 
type of customer do I 
target?

What is 
promotion?

How do businesses 
target different 
groups of people?

11
YEAR

Why do entrepreneurs 
start businesses?

The dynamic 
nature of business

How to businesses 
keep up with 
changes in 
external factors?

Who was 
Mansa 
Musa?

What are the roles of 
an entrepreneur?

Market 
research

How do I create a 
business plan?

Business aims and 
objectives

The ethics 
behind 
business

What is the 
difference between 
a fixed and variable 
cost?

How do businesses 
compete?

The three steps to 
calculating a profit

What is a 
brand and 
how does 
it work?

What is 
revenue?

Quantitative 
and qualitative

Revenue and 
costs

Is it a receipt or 
a payment?

Calculating the 
breakeven level of 
output

Calculating a 
profit

The breakeven 
point

Production 
processes: which is 
most suitable?

Making human resource 
decisions

Interpreting 
graphs and 
charts
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